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To Our Partners

Five years! Five years of investing, advising and building a robust network of community, foundation, corporate and individual
partnerships.

While it is clear that there is much work to be done to support California businesses and the state’s underserved communities, we
reflect on 2003 and the organization’s history with a sense of accomplishment.

2003 was a particularly exciting and active year at Pacific Community Ventures. We deployed $4 million to four growing com-
panies. One of these investments was in our first Southern California portfolio business. Located near Los Angeles, Radiovisa
is a producer and national syndicator of Spanish language radio
programs and services targeting Hispanics of Mexican origin. Dur-
ing 2003, our business advisory services continued to thrive. We es-
tablished new partnerships and conducted numerous forums and
roundtables. Additionally, this year, we expanded our measurement
and analysis of our social impact. With help from BTW Consultants
and our portfolio businesses, we conducted our first portfolio busi-
ness employee survey and heard directly from employees about their
perspectives and experiences.

Throughout 2003, we also laid important foundations for 2004. We
completed fundraising for our 2004 launch of an Individual Devel-
opment Account (IDA) program. Through this matched savings
initiative, employees of our portfolio businesses will have the opportunity to build assets by having their own monthly savings
matched by philanthropic sources. IDA account holders also attend financial literacy training workshops and agree to save their
money for a specific use, such as a home purchase, retirement or post-secondary education.

In addition to making new investments, building new advisory relationships, supporting our portfolio businesses and growing
our organization, we also continued to analyze our work and publish our findings. In the fall, we published a white paper high-
lighting the challenges and opportunities we had discovered in our first five years of community investing. And as we have done
since inception, we also published our social impact data, contributing to the overall data set as well as the effort to standardize
the language and methodology of measurement.

We are passionate about using the tools of business to effect change. We often use our annual letter to encourage action and in-
volvement. This year, we look to you with your consumer hats on. Throughout this report, among other aspects of our work, we
highlight our portfolio businesses and the employees of our portfolio businesses. Across the board, from consumer products to
logistics, every one of these companies sells stellar products or provides unparalleled services. Our call to action this year is for
you to use your purchasing power to support these great companies.

As always, we are thankful for and energized by you, our supportive and diverse network. We’re looking forward to the opportu-
nities of 2004!

Sincerely,

ek Dol

President and Co-Founder

Chairman of the Board and Co-Founder




City-born and street-tough, Niman Ranch is a leading producer The New Vine Logistics’ breakthrough
Timbuk2 Designs has been a San Francisco and marketer of fine quality solution enables the sale of wine directly
original since 1989. beef, lamb, and pork. to consumers in up to 42 states.

Pacific Community Ventures provides resources and capital to businesses
that have the potential to bring significant economic gains to low-income
communities throughout California.

Pacific Community Ventures strives to:

o Accelerate the growth of businesses that are based in or near low-income communities and
that provide high quality jobs to low-income individuals

* Provide capital and talented advisors to businesses with limited access to traditional sources
of financing and high level management expertise

* Leverage the assets of Pacific Community Ventures’ business network, including corporate,
community and pro bono partners, to strengthen PCV portfolio businesses

Jeremiah’s Pick Coffee Company is a Moving Solutions’ relocation services: With Planet Organics, fresh organic produce
leading seller of specialty coffees. local touch with worldwide reach. can be delivered right to your home.




Impact Through Capital and Resources

FINANCING CAPITAL

PCV Fund l and I, LLC

Pacific Community Ventures, a California non-profit FUND INVESTORS

organization, manages PCV Fund I and Fund II, Lim-

ited Liability Corporations, from which it makes equity
investments in select businesses. The purpose of these
investment funds is to attract and channel institutional General Bank CalPERS
investment money into private companies that provide The Rockefeller Foundation Citigroup

good jobs with marketable skills, benefits, wealth creation San Jose National Bank The Community Development

vehicles (e.g. stock option and profit sharing plans) and Silicon Valley Bank Financial Institutions Fund (CDFI)*
job training in low-income communities. .
Wells Fargo Bank Individual Investor

BUSINESS SERVICES
*CDFI has made a $| million Investment
Award commitment to PCV

Advisory Services
Since its inception in late 1998, Pacific Community Ventures has recruited seasoned, successful business professionals to serve as advi-
sors to CEOs of companies in its portfolio and to provide ongoing advice and guidance on key issues related to business growth and
development. With a broad range of expertise in areas such as marketing, finance, general management and operations, advisors (all
volunteers) work one-on-one or in small teams with a company over a six to twelve month period on a set of specific issues related to
the company’s growth.

CEO Forums

Through CEO Leadership Training workshops that draw upon the knowledge and expertise of senior business leaders in Pacific Com-
munity Ventures’ network, PCV provides its advised and financed portfolio company CEOs with training that helps them develop as
effective chief executives and leaders of a diverse workforce.

Spotlight on:
New Vine Logistics and
Warehouse Manager
Gary Washington




Business Roundtables

Impact through Capital and Resources

Pacific Community Ventures’ Business Roundtable is composed of a diverse and experienced group of business executives, lawyers and
financiers who meet quarterly to help a portfolio company solve a specific business problem or challenge to enable that company to reach

a new stage of development.

Resource Network

Pacific Community Ventures’ Resource Network helps entre-
preneurs access top quality tools, services and information, and
share learning and knowledge across communities.

Financed and Advised
Businesses

First Light Destinations /
Evergreen Lodge

Howler Products

Moving Solutions
MRS

W e

ool Radiovisa Corporation

New Vine Logistics

Niman Ranch

Timbuk2 Designs

PCV’s Eduardo Rallo and Volunteer Business Roundtable Member,
Surina Piyadasa at PCV’s 2003 Forum.

PCV began its advising relationship with Jeremiah’s Pick Coffee Company in July 2002.

Jeremiah’s Pick is a leading supplier of artisan roasted coffees to fine food, high-end grocery
stores, premier restaurants and hotels on the West Coast. Jeremiah’s Pick roasts its unique
coffees at its headquarters in the Bayview district of San Francisco. In addition to strong wages,
all Jeremiah’s Pick employees, including packing and roasting warehouse employees, receive a
complete benefits package including medical and dental benefits, bonuses, paid vacation and sick
time. Additionally, the company pays for ESL classes for its employees.

The Jeremiah’s Pick management team has utilized a number of PCV services including the Busi-
ness Roundtable, Business Advisory Service and CEO Forums.

Last spring, CEO Jules Kragen wanted to understand his options for financing the launch of a
new product, J.O.E, a new functional coffee brand. PCV convened eight members of its Busi-
ness Roundtable, and Kragen’s team presented its ideas and plans. Based on feedback from
this group of experienced legal, finance and operations professionals, Kragen re-formulated the
strategy and then proceeded with the launch.The product has received notable accolades and
has been a success.

To date, three volunteer PCV business advisors have worked with the Jeremiah’s Pick manage-
ment team on a variety of strategic projects. Currently, PCV advisor Greta Mowry is working
with Kragen on marketing initiatives for J.O.E. With her marketing experience at several con-
sumer products companies, including Procter & Gamble, H] Heinz, Gap, and currently as co-
founder of Akii, a beverage start-up, Greta brings a wealth of experience to the project.

According to Kragen, “Our relationship with PCV has been extremely beneficial for Jeremiah’s
Pick.Through the various seminars and advisory projects, we have been given access to individu-
als and relationships that made a real difference to our business. They provide me with real life
practical advice that has true value.”

Adyvised
Businesses

Give Something Back

Jeremiah’s Pick
Coffee Company

Planet Organics

Rhythm & Motion
Dance Center

Rosenblum Cellars
Sunrise Specialty

Super Mercado Mexico

Jeremiah’s Pick Founder and
President, Jeremiah Pick
and CEO Jules Kragen



Effecting Change

Pacific Community Ventures is a double bottom line investor, working to achieve social as well as financial returns on its investments.
PCV believes that clear, ongoing measurement is critical to articulating the impact of its work. In 2000, PCV and BTW Consultants
developed social outcomes and indicators and over the past four years have continued to refine and standardize the tools, language, and
metrics used to measure the following areas: 1) Job training and employee skill development; 2) Wages and benefits; 3) Wealth creation
mechanisms; 4) Overall job quality; 5) Retention and advancement; 6) Community hiring practices; and 7) Employee demographic
characteristics. The following data are excerpted from PCV’s 2004 impact assessment report “Investing for Change”:

Employment, Wages, Benefits and Training

* Over the past four years, PCV’s financed portfolio employed a total of 850 residents of
low-income communities (“designated employees”).!

e Wages are a central element of a quality job. 2003 PCV financed portfolio companies
paid designated employees average wages of $11.59 per hour, which is well above San
Francisco’s 2003 living wage of $10.25 per hour.

¢ PCV’s 2003 portfolio had the largest proportion of businesses providing benefits since
tracking began in 2000: 90% provide health coverage; 70% provide dental coverage;
and 80% provide vacation.

e In 2003, 100% of PCV portfolio companies provided at least one type of wealth cre-

ation mechanism to their designated employees. In 2003, Niman Ranch was
awarded a major USDA grant.
¢ 100% of 2003 portfolio employers provided designated employees with trade-specific training.

PCV’s First Employee Survey

For the past four years, PCV has collected data from its portfolio businesses regarding the wages, benefits, training and equity/profit
sharing provided to employees. Until this year, all information concerning employees had been collected from the employers’ records
and perspectives. PCV has always been interested, however, in knowing more about employee experiences from employees themselves.
In 2003, PCV worked with BTW Consultants to develop a one-page survey, which
asked employees questions about what motivates them to take or stay in their jobs,
as well as what types of additional services might enhance their ability to perform
and retain their jobs.

PCV worked with five businesses to administer surveys to 122 portfolio company
employees. The results provided PCV with a better understanding of and apprecia-
tion for portfolio employee perspectives and needs. Some highlights include:

¢ The majority of designated employees report they have gained valuable skills
working at their companies.

Forty-five percent of employees feel their job has allowed them to become more
financially stable.

Planet Organics has been a leading Bay Area produce  ® While typically at least one other household member contributes to the house-
delivery service for years. hold finances, the majority of designated employees (74%) consider themselves
the primary provider.

* 77% of designated employee households support themselves on a combined annual income totaling less than $40,000 a year. (32%
support themselves on less than $20,000.)

* The vast majority (89%) indicated “assistance with saving for the future” as a critical area of need.

1 Designated employees are PCV portfolio employees who: 1) were hired as hourly employees earning a starting wage equal to or less than $20/hr, and 2) reside in a
low-to moderate-income zip code or were hired from a nonprofit, job training, or Welfare-to-Work agency.

2 These include bonuses, stock options, profit sharing and 401(k) programs.




Our Vibrant Network

An integral aspect of PCV’s vision is the creation of a broad new business network that stretches across traditional boundaries and in-
cludes vital communities throughout California in the flow of capital and resources. Formally and informally, we strive to bring together
many different types of people through our Forums, CEO Seminars, Business Roundtables and Business Advisory Services Program.

Working in Ways We Know...

Prior to the luncheon, twelve PCV
PCV Board Members Ron Yara and Ralph Clark. portfolio businesses exhibited their

products and services. Attendees were
able to learn more about the businesses in the PCV Portfolio in a variety of ways—including
tastings (featuring wine, coffee, ice cream and fruit and vegetables), videos, and informa-
tional overviews.

...And Working in Many More Ways Than We Will Ever Know

As any strong network should, the PCV network keeps working long after we do. Beyond sur-
veys and formal feedback, most often it is anecdotal evidence that highlights the relationships
that we aspire to foster.

PCV Advised Portfolio Business Planet Organics’ recent relocation illustrates the PCV network
at work. The organic produce delivery business recently moved into a new warehouse and of-
fice in South San Francisco where the business’s co-tenant is a company called Fruit Guys.
(Fruit Guys delivers fruit and other high-end food to offices.) This synergistic relationship
developed as a result of an introduc-
tion by Rob Hurlbut, the President of
another PCV Portfolio Business, Ni-
man Ranch. Rob knows Planet Organ-
ics well because Planet Organics is the
exclusive home grocery delivery ser-
vice for Niman Ranch in the Bay Area.
(This relationship was established after
the companies met at PCV’s 2001 Fo-
rum). Rob, who serves on the advisory
board for Fruit Guys, introduced the
two companies, and they hit it off. The
move has been positive for all parties.
Not only has the new set-up helped
PCV Volunteer Business Advisors Bijal Vakil Planet Organics’ operation run more
and Elizabeth Plum. smoothly, but also it has provided a

significant co-marketing opportunity

for both companies.

Timbuk2 Designs CEO
Mark Dwight.

PCV’s 2003 Spring Forum Luncheon brought together over 150 PCV stakehold-
ers including portfolio company CEOs, advisors, community partners, donors
and investors. Attendees heard PCV board member and thought leader Jed Em-
erson passionately address the concept of blended value (social and financial) re-
turns. Additionally, comedian Michael Pritchard, who has a unique ability to use
humor to address serious community issues, gave us all the opportunity to “laugh
thoughtfully.” Speaking from the portfolio company perspective, Moving Solu-
tions President Rick Philpott and his PCV volunteer business advisor Roger Katz
spoke about PCV’s Advisory Program, the business challenges they’ve addressed
and the value of the partnership to Rick and his business.

Moving Solutions Portfolio
CEO Rick Philpott with PCV Business
Advisor Roger Katz.




Our Organization

Board of Directors

Mary Ann Byrnes
Entreprenuer
Woodside, CA

Bud Colligan

Partner

Accel Partners
Chairman of the Board
Pacific Community
Ventures

Palo Alto, CA

Penelope Douglas
President

Pacific Community
Ventures

San Francisco, CA

Doug Mackenzie
General Partner

Kleiner Perkins Caufield
& Byers

Palo Alto, CA

Eric Weaver

Executive Director
Lenders for Community
Development

San Jose, CA

Ralph Clark

Chief Financial Officer
Snap Appliance
Qakland, CA

Gordon Davidson
Chairman
Fenwick & West
Palo Alto, CA

Jed Emerson

Lecturer

Stanford Graduate School
of Business

Senior Fellow

William and Flora Hewlett
Foundation

David and Lucile Packard

Foundation

San Francisco, CA

Anita Stephens
Principal
Opportunity Capital
Partners

Fremont, CA

Ron Yara

General Partner
Tallwood Venture Capital
Palo Alto, CA




Financial Information

Pacific Community Ventures has raised over $28 million

$6.25 million for PCV LLC |
$13 million for PCV LLC I
$9.5 million for PCV 501(c)3

. Capital Invested

. Capital Committed to PCV for Investment

$3.5

$3.5

Capital Invested .

Capital Committed to PCV for Investment [JJj

Logistics Food
2% 16% [] Food
Manufacturi
Manufacturing Bl Manufacturing
19% [ Hospitality
B Media
Staffing B Logistics
2% Media Hospitality [] Staffing
19% 2%




Our Partners

Pacific Community Ventures would like to thank
the following advisors, partners and donors who

have contributed to our mission.

Business Advisors

Tom Arnold

Don Bogue, Command Audio Corporation
Tom Callinan, Pacific Union Development
Christine Ciandrini, TellMe Networks
Andrew Constantin

Tom Furlong, Granite Ventures

Seth Halio, Ocular Sciences, Inc.

Anne Hector, Analysis Group

David Hurley, WestBridge Capital Partners
Clay Jones, Venture Banking Group
Wendell W.Jones, II, 3CPM Company
Roger Katz, Brocade Communications
James Long

Mark Maxwell

Nancy Miller

Greta Mowry, Akii

Steve Mushero

Barbara Nelson, NeoScale

Mark Perutz

Surina Piyadasa, Pacific Marketing Partners
Elizabeth Plum, Oracle Corp.

Steve Pockross

Michael Rose, Savid, LLC

Steve Scheier

Billy Schwartz, Morrison & Foerster

Tina Shah, The Corporate Executive Board
Andras Szirtes, Gap, Inc.

Bijal Vakil, McDermott, Will & Emery
David Weed

Erika Williams

Julie Wurfel

Don Yates, Extraordinary Organizations

Community Partners

Asiana Bank

Bank of Los Altos

BusinessLINC

California Bank & Trust

Citibank

CDFI Fund, U.S. Department of the Treasury
Community Development Venture Capital Alliance
Greater Bay Bank

Hispanic Chamber of Commerce

Juma Ventures

Los Angeles Local Development Corporation
Lenders for Community Development
MicroMentor

Milken Institute

Mission Economic Development Association
Oakland Advisors

Oakland Business Development Corporation
Oakland Chamber of Commerce

Oakland Office of Economic Development
Port of Oakland

Renaissance Entrepreneurship Center

San Francisco Bay Area Technology Assistance Program

San Francisco Chamber of Commerce

San Francisco Earned Assets Resource Network

San Francisco Mayor’s Offices of Community
and Economic Development

San Francisco Small Business Development

Center

San Jose Office of Economic Development

San Jose Redevelopment Agency

Small Business Administration

SBA-Cisco Systems-San Jose
Entrepreneur Center

TMC Development Community Express
Loan Program

United Commercial Bank

Urban Solutions

Wells Fargo Bank

Women’s Technology Cluster

Working Solutions (TMC Development)

Corporate Partners

Accel Partners

Burr Pilger & Mayer LLP
DigitalThink

Fenwick & West

Kleiner Perkins Caufield & Byers
Morgan Stanley Dean Witter
Morrison & Foerster
Opportunity Capital Partners
Silicon Valley Bank

Contributors +

Accel Partners

Anonymous

Anonymous

Randy and Nicole Adams

Chris Anderson

Arbor Advisors, LLC

Greg and Anne Avis

Martin Babinec

Dado and Maria Banatao

Mike and Lorna Boich

Harvey J. Bresler

Jim and Susan Breyer

Shelby Bonnie

Anthony Chamberas

Mark Chandler and Chris Kenrick

Stan Christensen

Bill Cleary

Eli Cohen

Bud and Rebecca Colligan

Ed and Lisa Colligan

Community Development Venture
Capital Alliance

Kevin Compton

Ron and Gayle Conway

Gordon and Carolyn Davidson

Douglas Paul Devlin

Farzad and Rhonda Dibachi

John and Ann Doerr

Penelope Douglas and Jack Munson

Donna Dubinsky

James E. Emerson

Steve Eskenazi

David and Elizabeth Evans

Charlie Finnie

Jim Flach

Tom and Susan Ford

The Ford Foundation

Friedman Family Foundation

Rob Glaser

Greater Bay Bancorp Foundation
Alicia and James Goetz

Greg Gretsch

Eric and Elaine Hahn

Eric Hautemont

Wally Hawley

Hawley Family Charitable Foundation
Margaret and Will Hearst

Jay C. Hoag

Mike and Kristina Homer
Imperial Bank

Janus Fund

Clay and Sarah Jones

Mitch Kapor and Freada Klein
Eva and Ofir Kedar

Carrie A. Kehring

W. K. Kellogg Foundation
Mitchell and Julie Kertzman
Neeru and Vinod Khosla

Dave Kleinberg

Jim Labe

John and Liz Laing

Joseph and Suzanne Lavine
Mary Lester

Dan Lynch

Doug and Shawn Mackenzie
Eff Martin

The Mayfield Fund Foundation
Microsoft

Halsey Minor

Mitchell Kapor Foundation
Morgan Stanley Dean Witter
Morgan Stanley Foundation
Gib and Susan Myers

Parker V. Page

Mark Parnes

Arthur Patterson

Sunil Paul

Peninsula Community Foundation
Penney Family Fund

Thomas and Barbara Proulx
Russell Pyne

RHJ Champion Ventures

The Red Herring Foundation
Susan Robinson

The Rockefeller Foundation
Phillip Rosedale

The Sapling Foundation
Stephen Scheier

Joe and Nancy Schoendorf
Schwab Fund for Charitable Giving
Silicon Valley Bank

Robert Simon

Tom Simons

Jacob Singer

Anita P. Stephens

Jim and Sue Swartz

Wampler Byrnes Family Trust
Thomas Weisel Partners LLC
Peter Weck

Wells Fargo Bank

William and Flora Hewlett Foundation
Ronald Yara and Margaret Eaton
The Eaton-Yara Fund

Linda Yates and Paul Holland

+ Includes Contributors in Q| 2004




Take Action!

SUPPORT PCV PORTFOLIO COMPANIES

Use their products, encourage your company to use their products, and through gifts and certificates, encourage
your friends to use their products!

Book a Yosemite get-away at Evergreen Lodge.
www.evergreenlodge.com

Qgiw something back TceR L oHge

Be sure your company is ordering office products from Give Something Back.

www.givesomethingback.com
Rely on Moving Solutions for m

Wake up with Jeremiah’s your family or office move. MOVING
Pick Coffee Company. www.movingsolutionsinc.com  SCHILITIOMS
www.jeremiahspick.com S ——

HEW VINE LOGISTICS

Look to New Vine Logistics for your next corporate gift basket.
www.newvinelogistics.com

Serve Niman Ranch beef or
pork at your next dinner party.
www.nimanranch.com

Anticipate your weekly organic produce and all-
natural grocery delivery from Planet Organics. Pla ﬂE‘t
www.planetorganics.com Gl‘ga ICS

0 Tune into Radiovisa via the web or w&“& Take your partner for a dance class

2 . in the Los Angeles area. m—" at Rhythm & Motion.
EU dlﬂ\’iﬂﬂ www.radiovisa.com famer Cemtar— ywww.rhythmandmotion.com

Enjoy your next celebration

Sport a Timbuk2 Designs
with a wine from Rosenblum. %ijﬂ &;ﬂm' messenger bag.
[ L L & K &

www.rosenblumcellars.com www.timbuk2.com

f
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AND GET INVOLVED WITH PACIFIC COMMUNITY VENTURES

There are several ways to join Pacific Community Ventures’ growing network:
* Become a Financial Partner by investing in a Pacific Community Ventures Fund
* Become a Supporter by contributing to the Pacific Community Ventures non-profit

* Become a Business Advisor and help to guide one of Pacific Community Ventures’ portfolio companies through the
business development process

* Become a Business Partner by providing services or products to Pacific Community Ventures and/or its portfolio
companies

* Join the portfolio as an entrepreneur growing a company in one of Pacific Community Ventures’ target communities

To learn more or to find out how you can join the Pacific Community Ventures network as one of the above, please visit
our website at www.pacificcommunityventures.org or contact us at info@pcvmail.org.




